ii4             THE INDIAN TARIFF PROBLEM
The Tariff Board did indeed realise that the distribution of
high dividends in the boom period was among the most
important factors that had weakened the financial position of
the Bombay mills. Nevertheless, they went out of their way
to justify the action of the mill-owners by pointing out that the
dividends paid by the mills in Bombay were, on the average,
not higher than those paid by the Japanese mills in the same
period.1 This was, no doubt, offered as an explanation by the
Tariff Board on behalf of the mill-owners of Bombay, but to us
it seems that the explanation was altogether uncalled for,
irrelevant, and misleading. For, the real point at issue was not
whether the dividends paid by the mill-owners of Bombay were
higher or lower than those paid by the cotton manufacturers of
Japan, but whether the reckless disregard of the future shown
by the mill-owners in the distribution of extravagant dividends
in the boom period entitled them to any sympathy or assistance
from the general public. To that question there could be but
one answer, and that answer undoubtedly a negative one.
a mills stand out pre-eminent in the matter of extravagant dividend payments;
one of them had paid an annual average dividend of 241 per cent, and the
other if/; per cent during the period, 1919-22. The dividends paid by these
two mills in one single year, 1920, were 365 per cent and 425 per cent
respectively. In the case of the up-country mills, therefore, it appears that
some tit least of the mills must have brought about their own financial crisis
by inordinate scales of dividend payments in the boom period.
In this connection, the findings of the Tariff Board on the real causes of
the liquidation of mills in Bombay and Ahmedubad will be found both
interesting and instructive. They examined every single case of mills that
had gone into liquidation since the commencement of the depression, and
their clear and definite conclusions on the subject may best be given in their
own xvords: "We are satisfied that no mill in India which could be regarded
as run with fair efficiency and economy had up to the present been forced
into liquidation as the result of the depression. None of the mills which
has so far #one into liquidation had the smallest chances of surviving except
in boom conditions* A study of the evidence we received at Ahmedabad
will be found instructive on this point. A long list of mills which had gone
into liquidation in that and adjacent centres was placed before us, but in
almost every case there was very definite evidence that the liquidation was
the result of incompetence and inefficiency and, in some instances, of
dishonesty" (Report, Vol. I, pp. 18-19).                     * Ibid., Vol. I, p. 84,